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2018 State of Workplace Empathy Study

Our 2018 State of Workplace Empathy study shows that employees 
value workplace empathy more than ever. For employers competing for 

talent, they know they must address this. But how?

A good place to start is by knowing how those in your industry feel about 
workplace empathy. After all, it can mean something different to a 

factory worker versus an investment broker or an educator.

We wanted to know more, so we asked CEOs, HR pros and 
employees in various industries:

And here is what they had to say…

Manufacturing

Government

Financial Services

Technology

Education

Health Care

Nature or nurture:
Can empathy be learned?

What should leaders do?

Empathy training programs can give employees the 
tools they need to increase empathy — and change 

their minds on nature vs. nurture.

Government: 60% agree Technology: 50% agree Manufacturing: 44% agree

“It’s hard for people in my 
industry to show empathy.”

It’s clear that employees in every industry need help 
showing empathy.

Key industry differences.

CEOs, HR pros and employees rate some industries’ 
capacity for empathy higher than others

more
than
80%
each

Hospitality and 
education are 
rated highest:

Government, 
finance/banking 
and manufacturing 
are rated lowest: 

40%
to

46%

Is technology the solution?
It depends who you ask.

“My industry knows how 
to use technology to 

connect with people.”

“Personalized tech tools 
will make my organization 

MORE empathetic.”

Health Care:
78% agree

Manufacturing:
59% agree

Technology:
77% agree

Education:
52% agree

Implement ‘Technology with Heart’:
Understand employees’ feelings about technology and make sure your 

tools leverage empathetic design. If your employees see tech as a 
partner — not a competitor — they’re more likely to be engaged in 

their work and view your company as an empathetic employer.

Ask, Listen and Communicate:
Meeting your employees’ different needs for communication makes 

them feel that you’re listening to and understand them. Recognize and 
acknowledge the different needs of your multigenerational workforce.

Flex Your Empathy Muscles:
Like any training program, working your empathy muscles makes 

them stronger! Explore ways to hold empathy training sessions and 
equip your employees with tools to be more empathetic for an 

improved culture — and bottom line.

“Empathetic work environments 
happen because of training.”

Many Industries,
One Workplace Value

How Employees in Different Professions View 
Workplace Empathy — And Why it Matters

Ed
uc

at
ion

57%
Agree

Fin
an

cia
l S

er
vic

es

62%
Agree

Ma
nu

fac
tu

rin
g

73%
Agree

He
alt

h C
ar

e

77%
Agree

Te
ch

no
log

y

70%
Agree

Go
ve

rn
me

nt

70%
Agree

https://info.businessolver.com/empathy-2018-executive-summary
https://www.businessolver.com/
https://www.businessolver.com/
https://www.facebook.com/bsolver
https://twitter.com/businessolver
https://www.linkedin.com/company/businessolver/
https://www.youtube.com/user/Businessolver
https://plus.google.com/+BusinessolverInc
https://www.instagram.com/businessolver/



