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Expanding Insight Surveys: 
Benefit Preference (Kano) & Benefit Literacy
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Benefit Preference 
(Kano) Surveys
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Benefit Preference Kano Survey

What is Kano

• Kano model surveys measure which benefits are most important to an employee 
population by asking two simple questions. The structure of these questions 
doesn’t change. Here is an example:

• How would you feel if your employer offered a care navigation program?

• How would you feel if your employer DID NOT offer a care navigation 
program?

• The Kano model ranks each benefit on its potential to positively delight or satisfy 
as well as potential to negatively dissatisfy or frustrate employees.

• Data populates Benefit Preference Insight Dashboard.

• 3-4 benefits per module, 60%-70% response rate on avg.

Current State

• Only includes benefit programs.

• Ability to turn each module on/off independently.

Where do employees see the survey?

• Through-out employee web portal, year-round.

• Each module only displays to a small subset of employee base (10-20%).

What’s Changing

• Expanding to include electable benefits.

• Data will be added to current dashboards.
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Current Benefit Preference Survey Modules – Benefit 
Program Only

Healthcare Patient Experience

• Care Navigation

• Telemedicine

• Drug Search

• Find a Provider

• Nurse Line

• Provider Guidance Program

• Centers of Excellence

Condition Support

• Musculoskeletal Program

• Diabetes Support Program

• Hypertension Support Program

• Digestive Health Program

• Cancer Support Program

• Addition Support Program

Event-based Care Support

• Expert Second Opinion

• Surgery Planning

• Healthcare Support Program
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Wellness and Prevention

• Wellness Programs and Incentives

• Women’s Health Program

• Weight Management Program

• Preventive Care Program

• Genetic Testing Program

• Tobacco Cessation Program

• Fitness Program

Employee Assistance

• Employee Assistance Program

• Financial Assistance Program

• Prescription Assistance Program

Family Support

• Family Planning Benefits

• Parent and Caregiver Support

• Day Care Support Program

Employe Perks

• Employee Discount Program

• Time Off

Retirement Support

• 401(k) Program

• Medicare Exchange
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Electable Benefit Modules Being Added

Healthcare and Supplemental Healthcare Insurance New

• Medical

• Dental

• Vision

• Accident

• Critical Illness

• Hospital Indemnity

• Cancer

Voluntary Benefits New

• Legal Insurance

• Lon-term Care Insurance

• Pet Insurance

• Identity Theft Protection

• Device Protection

• Disaster Recovery
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Income Protection New

• Disability

• AD&D

• Life

• Child and Spouse Life

Benefit Accounts New

• Health Savings Account

• Flexible Spending Account

• Dependent Care FSA

• Goal Account

We can now survey employees about these benefits, too
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Why Utilize Benefit Preference (Kano) Surveys?

Holistic View of Employee Priorities

• Distinguish between:

• Must-haves: benefits employees expect (e.g., medical, dental).

• Delighters: benefits that surprise and delight (e.g., mental health apps, pet insurance).

• Indifferent: benefits that don’t drive engagement or satisfaction.

• Ensures time and budget are spent on the right areas.

Data-driven Benefit Offerings

• Provides quantitative evidence of what employees value, helping justify plan design to leadership.

• Helps identify opportunities to streamline offerings or invest in emerging benefits.

Increase Employee Satisfaction & Retention

• Offering the right mix of benefits improves how employees perceive total rewards.

• Aligning benefits with employee preferences, increases satisfaction and retention.
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Benefits Literacy Surveys
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Benefit Literacy Surveys

What are Benefit Literacy Surveys

• Assesses employee’s level of benefits knowledge while educating about each 
topic.

• 3-5 questions per module, 60%-70% response rate on avg.

• Data populates Benefit Literacy Insight Dashboard.

Current State

• Only includes two modules:

• HSA, FSA.

• Accident, Critical Illness, and Hospital Indemnity.

Where do employees see the survey?

• Through-out employee web portal, year-round.

• Each module only displays to a small subset of employee base (10-20%). 

What’s Changing

• Adding three new modules, Preventive Care, Care Setting, At the Pharmacy.

• Ability to turn each module on/off independently.

Why

• Ability to segment employees by knowledge level, offering opportunity to serve 
employees more targeted communications and personalized web and mobile 
app experience.
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Benefits Literacy Surveys
Module 3: Preventive Care New
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Benefit Literacy Surveys

Module 3: Preventive Care
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Benefit Literacy Surveys

Module 3: Preventive Care
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Benefit Literacy Surveys

Module 3: Preventive Care
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Benefits Literacy Surveys
Module 4: Care Setting New
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Benefit Literacy Surveys

Module 4: Care Setting
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Benefits Literacy Surveys

Module 4: Care Setting

1
5



©Businessolver.com, Inc. 2025 – Private and Confidential – Not for Distribution 16

Benefit Literacy Surveys

Module 4: Care Setting

1
6



©Businessolver.com, Inc. 2025 – Private and Confidential – Not for Distribution 17

Benefit Literacy Surveys

Module 4: Care Setting
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Benefits Literacy Surveys
Module 5: At the Pharmacy New
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Benefit Literacy Surveys

Module 5: At the Pharmacy

1
9



©Businessolver.com, Inc. 2025 – Private and Confidential – Not for Distribution 20

Benefit Literacy Surveys

Module 5: At the Pharmacy
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Benefit Literacy Surveys

Module 5: At the Pharmacy
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Why Utilize Benefit Literacy Surveys?

Identify Knowledge Gaps That Drive Costs

• Many high-cost claims and unnecessary spend stem from employees misusing healthcare settings (e.g., ER vs. urgent 
care) or not understanding preventive care coverage.

• Literacy surveys surface where employees struggle, allowing admins to target education and reduce avoidable spend.

Improve Employee Engagement and Confidence

• Employees who understand their benefits are more likely to enroll correctly, use benefits effectively, and feel supported 
by their employer.

• Literacy surveys give admins insights to design communications that meet employees where they are, increasing 
confidence and satisfaction.

Drive Better Health Outcomes and Productivity

• Employees who understand preventive care and care settings are more likely to seek the right care at the right time, 
improving health outcomes.

• This translates into fewer absences, higher productivity, and stronger well-being across the workforce.
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